CHD'S 2 DECADES OF EXPERIENCE & LEARNING IN BRIEF

UNDERSTANDING GRASSROOTS & INSTITUTION BUILDING
e Understanding poverty and livelihoods.
e Building grassroot organizations.

e FGDs/PRAs in rural and semi-urban settings.
e Case Studies.

e Participatory Poverty Assessment.

¢ Micro-finance Impact Assessments.

LEADERSHIP

¢ Founder's engagement with corporate leaders'
development.

e Founder's engagement in young political
leadership development.

e Leadership workshops for CSOs and State PSUs.

e Social leadership development for CSOs.

ENTREPRENEURSHIP

e Youth entrepreneurship through JLGs.

¢ Individual entrepreneurship for highly educated
youth in rural and urban setting.

e Entrepreneurship for rehabilitation of ex-
militants.
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PIONEERING RESEARCH
e Communities.

e Poverty.

e Livelihoods.

¢ Situational Research on health/hygiene, livelihoods,
poverty, employment and youth behaviour.

¢ Governmental Programmes' Impact.

¢ Special focus of marginalized communities,
especially Adivasi - Tea Tribe community.

e Research for livelihood intervention through dairy
development.

¢ Human Security in Assam.

ENTREPRENEURSHIP & SELF - LEADERSHIP TRAINING

¢ Youth in militancy - infested areas (Kakopathar &
BTAD).

¢ Educated Youth - preparing them for service sector
employment (Nalbari).

COOPERATIVES ADDED TO INSTITUTION BUILDING

e Cooperatives in BTAD and Kakopathar.
¢ Social organizations' Vision/Mission/Goal (VMG)
workshops.

— 2019 ONWARDS

INSTITUTION BUILDING & COLLECTIVE ENTERPRISE
BUILDING

Spiritual angle added to entrepreneurship development -
through understanding the self, humility and compassion,
that can be broadly put under Emotional Intelligence.

* Mobilizing people.

¢ Forming Cooperatives.

e Business Leadership Development.

e Creating businesses in non - traditional areas.
e Creating systems for efficient enterprises.

e Technology support.

¢ Marketing support.



